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INTRODUCTION

The Market Research Report is the first component in the creation of an Economic
Development Marketing Plan for five parishes in Southeast Louisiana: Livingston, St.
Helena, Tangipahoa, Washington, and St. Tammany. These five parishes have
decided to ‘band together’ as a region to market themselves to potential businesses
and develop the area’s economy. They have chosen one of the major transportation
arteries - the |-12 Corridor, a portion of the interstate highway system that runs between
Baton Rouge and Slidell and serves the transportation needs of an even larger area —
as a rallying point to form a regional alliance to accomplish that economic goal.

This first component of the marketing process is designed to expand upon the region’s
current economic development efforts, assess the current economic climate, and
identify the key issues that affect the region’s ability to meet its economic development
potential.

THE VALUE OF MARKETING THE I-12 CORRIDOR

In the wake of Hurricane Katrina, much of the Gulf Coast in Louisiana and Mississippi was devastated. The
New Orleans area suffered a great deal of destruction and has continued to suffer because of delays in
recovery, loss of population, and loss of economic opportunities. The five parishes in the I-12 Corridor endured
varying degrees of damage from the hurricane itself, but all have rebounded and have even seen economic and
population growth as a result of population and business shifts that occurred because of Hurricane Katrina.

The businesses and residents that have moved to the I-12 region have discovered the many advantages the
region has to offer. These advantages include an excellent business climate, an outstanding quality of life,
competitive wages, a skilled workforce, affordable land, excellent transportation infrastructure, a central
location, and many other valuable assets.

Yet, despite these and other advantages, the image of the five-parish region is so closely linked to that of New
Orleans that many people — and businesses — view the |-12 Corridor region as indistinguishable from New
Orleans itself. As a result, the perception of the region is one that is still largely disabled because of natural
disaster or the ineffective response to it. This means that businesses may not consider the parishes of the I-12
Corridor as an option even if the area is a good location for their business. Therefore, the I-12 Corridor's
challenge involves changing its image in the mind of businesses and find effective ways to market the region to
those businesses.
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THE TECHNOLOGY CORRIDOR: A NEW GULF COAST TECHNOLOGY HUB

In addition to the considerable economic assets already in the 1-12 Corridor region, another set of resources is
available to turn the area into a technology hub along the U.S. Gulf Coast. Interstate 10, which runs through St.
Tammany Parish into Mississippi on its way to the Atlantic Ocean, is the location of several valuable assets that
can provide the building blocks of a technology industry base for the I-12 region. In the city of Covington, alone,
organizations such as the Tulane National Primate Research Center and Chevron Corporate Headquarters,
illustrate a corporate viability in the technology sector.

Furthermore, the close proximity to Stennis Space Center and the Michoud Assembly Facility is a tremendous
advantage with enormous potential to drive the creation of an integrated cluster of technology industries in the
region. NASA has committed to making both facilities integral components of its new Ares | and Ares V
programs, thereby ensuring significant ongoing federal expenditures and contracts. As Stennis and Michoud
continue to drive demand and provide the knowledge infrastructure for new technologies, the Technology
Corridor and the entire I-12 Corridor region stand poised to benefit from the resulting economic activity.

The Michoud Assembly Facility, the NASA facility responsible for assembly of the external fuel tanks used in
the current space shuttle program and the future headquarters for assembly of the external tanks for the soon-
to-commence Orion space program, lies south of the five parishes across Lake Pontchartrain in Orleans Parish.
The Michoud Assembly Facility is also home to the National Center for Advanced Manufacturing, a partnership
between NASA, the state of Louisiana and the University of New Orleans, which brings together the research
capacity of seven area universities focused on the use of advanced composite materials in aerospace
structures.

The Stennis Space Center sits east of the five parishes and across the Mississippi state line. A facility
established and developed largely through the efforts of the late U.S. Senator John Stennis of Mississippi, it is
the epicenter of NASA launch testing and is a hotbed for the research, design, and manufacture of cutting edge
propulsion technologies.

Stennis Space Center is also a center of research and development in the field of geospatial technologies.
Mississippi’s Enterprise for Innovative Geospatial Solutions (EIGS) brings together government, private
industry, and university research in geospatial technology and supports a member base of 36 companies,
twelve of which are located at Stennis.

The Technology Corridor represents a great opportunity for the parishes in the I-12 Corridor to capitalize on the
research and development assets of Stennis, Michoud, and the Advanced Technology Research Park. These
entities should be encouraged to build a variety of technology industries that will boost the economies not only
of the two parishes directly along I-10 but all five of the parishes within the I-12 Corridor region. The Technology
Corridor will therefore be part of the regional marketing and business attraction effort developed as part of this
project.
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OUR APPROACH TO THIS REPORT AND ITS CONNECTION TO THE MARKETING PROCESS

This report evaluates the current state of affairs in the I-12 Corridor region in the areas most critical to business
and industry growth. Using data that was either provided by the participants in this project or collected
independently by AngelouEconomics, this report evaluates trends, data, and community leaders’ perceptions of
the community to provide a clearer picture of the economic and marketing landscape in the five parishes.

This report assesses the region’s current economic situation and the trends that have shaped it.
Specifically, we evaluate the region’s past economic performance and its readiness to attract and direct future
economic development. We analyze the community in a range of economic and demographic variables by
comparing it against a group of regional benchmark communities.

The Market Research Report is broken into three sections:

= An economic scan of the I-12 Corridor that evaluates the key demographic and economic trends
shaping its current situation and compares the region to benchmark communities.

= Adiscussion of the existing industry base in the region and its individual parishes that provide a
foundation upon which a comprehensive target industry analysis can be built.

= A SWOT analysis of the I-12 Corridor that identifies strengths, weaknesses, opportunities, and threats in
the categories of business climate, education and workforce, quality of life, sites and infrastructure, and
economic development.

The economic scan and existing industry portions of this report present data both on a regional and a parish-by-
parish basis to give the reader an idea of how the region compares to other competitive regions as well as how
its individual component parts compare to each other. Because the Technology Corridor is a portion of St.
Tammany and Washington Parishes, presenting data on those portions of the two parishes around Interstate 10
would be redundant. Therefore, we do not present quantitative data solely on the Technology Corridor.
However, the SWOT Analysis portion of the report will present information on the strengths and challenges
facing the Technology Corridor as well as the entire five-parish region, since there are clearly identifiable assets
that the corridor provides.

This analysis will provide the necessary framework for the final report in this planning process, the Economic
Development Marketing Plan. The plan will include recommendations on target industries for the I-12 region in
general as well as for the Technology Corridor along Interstate 10. The Marketing Strategy will provide specific
actions the region should take to promote itself to potential businesses and attract them to the area. It will
provide the brand development, collateral, and marketing recommendations that will serve as the roadmap for
strategic action and economic growth in the coming years.

The centerpiece of this marketing process, however, is the development of a new marketing website for the
region, which continues throughout this process. The website will be designed to provide useful information to
businesses and their site selectors, while selling the area’s numerous assets and promoting a positive image of
the region to people and businesses in other parts of the country.
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OUR METHODOLOGY

A NOTE ON THE DATA

AngelouEconomics used a variety of sources to collect the quantitative and qualitative information used in
our analysis. To begin, the consulting team collected numerous studies and plans developed for the five
parishes by both government and private parties. AngelouEconomics also gathered qualitative data
through focus groups, community tours, and other fieldwork. AE received the input of state and local
economic development officials, major employers, marketers, and other interested parties.

Hurricane Katrina and its aftermath have significantly affected the availability of accurate quantitative data
-including economic, demographic, and other types of information. In the wake of the disaster, the
reliability of many data sets has been called into question due to problems with reporting, surveying, and
methodology. AngelouEconomics has made every effort to mitigate these factors in order to ensure the
highest degree of data reliability possible given the circumstances. Data sources have been selected in
consultation with the client, with priority given to sources demonstrating adjustments for the effects of
Katrina. Where sources vary widely in their estimates, ranges are used in order to accommodate the
breadth of possible realities. In addition, 2005 data is avoided where possible or otherwise modified to
adjust for irregularities caused by impacts on data from the storm.

Quantitative data was collected from national, state, and local sources, including the Louisiana
Department of Labor, the U.S. Bureau of Labor Statistics, and ESRI. Among proprietary demographic
data providers, ESRI has demonstrated a high degree of due diligence in accounting for the effects of
Hurricane Katrina.

Our methodology is designed to evaluate the area from a site selector’s perspective. During our
research, we explore issues and datasets that will ultimately affect the location decisions made by business
executives across industry sectors. “Site selection” is generally perceived to be an evaluation for the attraction
of new industries to an area. We broaden this definition to include the expansion and retention of existing
businesses, the recruitment of new businesses, as well as the formation of start-ups. While a business may
already exist and conduct business locally, it still chooses to stay in the region. Supporting existing companies
will make the area more attractive to newcomers and vice versa.

To gauge where the 1-12 Corridor stands relative to other globally competitive regions, this report assesses
the performance of the five-parish region against a number of benchmark communities selected based
on similar size, location, and economic characteristics. These benchmarks are identified in the Economic Scan
portion of the document.

The assessment looks at several key areas and includes factors that provide a scan of the I1-12 Corridor
region’s current economic condition and trends. The data presented in the report are organized into the
following site selection categories:
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In order to gauge where the I-12 corridor stands relative to other communities and geographies in the U.S., this
report assesses the performance of the Corridor against a number of benchmark areas: the New Orleans
MSA, the Baton Rouge MSA, the state of Louisiana, the United States as a whole, and five regions from across
the nation. These five regions each consist of five counties extending from the fringe of a major metropolitan
area. They were selected on the basis of several comparability criteria: 1) high population growth rates; 2) a
combination of urban and rural characteristics; 3) the presence of identifiable high-growth municipalities; 4)
population sizes similar to the parishes in the I1-12 Corridor; and 5) input received by the Project Team during
the initial site visit. The following regions were selected as benchmarks for this analysis:

Suburban Atlanta — Comprises rapidly growing areas in the northern part of Atlanta’s metropolitan area
including the counties of Dawson, Cherokee, Pickens, Bartow, and Forsyth — the fifth fastest growing county in
the nation in 2006.

Suburban Houston — Includes the booming western suburbs of Houston in Waller, Austin, Wharton, Colorado,
and Ft. Bend (Sugar Land) counties.

Suburban Jackson - Consists of rapidly expanding communities east of Jackson including Madison, Rankin,
Yazoo, Leake, and Scott counties.

Suburban Nashville — Comprises high-growth suburbs to the south and east of Nashville including Rutherford
(Murfreesboro), Williamson, Maury, Marshall, and Bedford counties.

Suburban Salt Lake — Includes the Provo-Orem area and other burgeoning communities in Utah, Wasatch,
Tooele, Juab, and Sanpete counties.

Business Climate
ECONOMIC GROWTH

= The I-12 Corridor’s current estimated population ranges from 510,000 (moderate estimate) to 559,000
(aggressive estimate).

POPULATION

POPULATION GROWTH, 12 CORRIDOR VS BENCHMARKS, 1990 2007

125% - M Moderate Aggressive
100% -
75% -
50% -
25% |
0% -

I-12 Suburban Suburban Suburban Suburban Suburban  Baton  Louisiana  U.S.
Corridor ~ Atlanta  Houston  Jackson  Nashville SaltLake  Rouge

Source: Census, ESRI, St. Tammany Parish, Claritas,
DemographicsNow, LRA, Louisiana Tech
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POPULATION GROWTH

= ince 1 [ation in the |-12 Corridor
Since 1930, population in the Corrido POPULATION GROWTH, INDIVIDUAL PARISH COMPARISON, 1990 - 2007

has experienced growth ranging from 44.3%

(moderate estimate) to 58.0% (aggressive Moderate W Aggressive
estimate). 100% - 86.8%
, : 75% - -

= The I-12 Corridor region grew slower than 64.1%
the comparison communities of Suburban 50% -
Atlanta (“Atlanta"), Suburban Houston 61.4% oo (T
(“Houston”), Suburban Nashville 5% 4 13.3% ' 20.4% 4.2%
(“Nashville”), and Suburban Salt Lake (“Salt - e ' L g0
Lake"), but kept pace with or exceeded B ' ' T
Suburban Jackson (n Jackson”), and easily Livingston  St. Helena Tam%any Tangipahoa Washington
OUtgreW the state and hation as a WhOIe' Source: Census, ESRI, St. Tammany Parish, Claritas,
Atlanta grew fastest among benchmark DemographicsNow, LRA, Louisiana Tech

communities, at a rate

cppomaey ic at of e

I-12 Corridor. EMPLOYMENT GROWTH, I-12 CORRIDOR VS BENCHMARKS, 302001-3Q2006*

u.s.
Louisiana -2.1%

3.8%

= Among individual parishes in
the 1-12 Corridor region,

Livingston and St. Tammany New Orleans (ETEXeE

grew most rapidly over the Baton Rouge

period, at rates between 60% Suburban Salt Lake

and 90%. Tangipahoa Parish Suburban Nashville

also experienced significant Suburban Jackson

growth, while St. Helena and Suburban Houston

Washington grew modestly. Suburban Atanta 28.4%
I-12 Corridor

. i .
The I-12 Corridor has -5% 0% 5% 10% 15%  20%  25%  30%

experienced employment

grOWth Of 189%1 since 3Q2001, *Data Presented for Month of September Source: BLS, LA Works
placing it on par with most of

the high growth benchmark communities and substantially ahead of Baton Rouge, New Orleans, Louisiana,
and the nation. Atlanta distanced itself among benchmarks with a 28.4% growth rate.

= During the 12-month period in the aftermath of Katrina from September 2005 to September 2006,
employment in the |-12 Corridor grew over 14%, twice the rate of any benchmark community. The New
Orleans region grew nearly 6% over this time, buoyed by the inclusion of St. Tammany Parish as part of
the metro area.

1 Private covered jobs located within the boundaries of the five-parishes
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$42,000

$37,000

$32,000

$27,000

$22,000

LABOR COSTS

AVERAGE WAGE GROWTH TREND, 2001 -Q32006 (I-12 Corridor Data Displayed)

The average wage in the I-12 Corridor region is $29,976.

The average wage of $29,976 is lowest among all benchmarks; it is 28% lower than the national average
and 16% lower than the state. This makes the I-12 Corridor extremely competitive in its cost of labor — one
of the top three overall site selection criteria valued by private industry.

Though the 1-12 Corridor possesses a very low average wage, the rate of increase has accelerated since
Katrina, with wages growing 16% over the past two years and nearly reaching the levels of Jackson and
Salt Lake.

The I-12 Corridor parish wage rates are competitive within the state of Louisiana. St. Helena ($26,468)
and Tangipahoa ($26,715) parishes have among the lowest average annual wage in southeastern
Louisiana, while Livingston ($28,600) and Washington ($27,911) lie within the moderate value range
($27,001-$30,000).

LABOR COSTS

LABOR COSTS

AVERAGE WAGE, 1-12 CORRIDOR VS BENCHMARKS, 2006*

. — i u.s.
8 Katrina Impact ' I-12 Corridor $41,548
\ : Louisiana
' Suburban New Orleans $41,600
i o Atlanta
o s SubUbEN Baton Rouge $36,530
H Houston Suburban Salt Lake $30,974
b —
] ! Suburban Suburban Nashville
) Jackson
, $29,976 Suburban Suburban Jackson $30,837
! Nashville Suburban Houston $41,627
$4375 Suburban Suburban Atlanta
) Salt Lake )
$22,619 ! New Orleans I-12 Corridor $29,976
1 T T T T 1

2001

2002 2003 2004 2005

25000 30000 35000 40000 45000

*Figures based on extrapolations from weekly wage Source: BLS
data through 3Q2006; Q4 data unavailable

302006

Source: BLS
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AVERAGE ANNUAL WAGE BY PARISH, 2006
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TAXES
CORPORATE
= The state of Louisiana has the 30t highest CORPORATE INCOME TAX PER CAPITA, I-12 CORRIDOR &
business tax climate among states in the U.S., BENCHMARKS BY STATE, 2006
placing it near the middle of the pack in terms Us. $158.3

of economic development competitiveness. S, Salt Lake (Utah)

= Louisiana has the sixth lowest state and local S. Nashville (Tennessee) $153.7

per capita property tax collections in the U.S., S. Jackson (Mississippi)
due in large part to the state’s high homestead
exemptions. Though good for business, such

exemptions also limit the resources available S. Atianta (Georgia)
to municipalities to provide services, I-12 Corridor (Louisiana)

infrastructure, and other vital functions. ' T ' ' 1
Source: Tax Foundation, Census 75 100 125 150 175

S. Houston (Texas)

= Despite a relatively low state sales tax rate of
4%, combined state and local tax rates in
Louisiana can reach 10.25% - among the highest in the nation. State and local per capita sales tax
collections in Louisiana are the fifth highest in the U.S.

= Louisiana has a five-bracket corporate income tax structure topping out at 8%. The state’s per capita
corporate tax of $118 is the 16! lowest among the 50 states, making it competitive with most benchmark
communities.
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(Corporate taxes have been identified as one of the top three most important criteria in corporate site
selection decisions.)

Combined state and local individual
income tax collections for the state
of Louisiana are $531 per capita —

WORKERS COMPENSATION

PREMIUM INDEX RATE (STATE RANK),

4 - I-12 CORRIDOR & BENCHMARKS BY STATE?*, 2006
13" lowest among all states.
Louisiana has a three-tiered system 3.10 -
with a max rate of 6% kicking in at 3 '

$25,000 in income.

At $3.10 per $100 of payroll,
Louisiana has the 111 highest
workers comp premium rate in the
nation. Louisiana falls significantly
behind competitor states of
Georgia, Mississippi, and
Tennessee on this variable.

S. Nashville S. Salt Lake
(Utah)

Source: Oregon Dept of Consumer & Business Services

S. Jackson
(Mississippi) (Tennessee)

[-12 Corridor ~ S. Atlanta ~ S. Houston
(Louisiana)  (Georgia) (Texas)

*Data presented at the state level

INNOVATION INFRASTRUCTURE

The 1-12 Corridor's proximity to two major metropolitan areas with numerous universities and research
institutions gives the region access to a relatively large volume of research expenditures - approximately
$500 million annually. This exceeds levels of research occurring in the Salt Lake, Nashville, and Jackson
regions.

Due to the presence of high profile research institutions such as Georgia Tech, Emory, the M.D. Anderson
Cancer Center, and the Baylor College of Medicine, the Atlanta and Houston regions far exceed all other

benchmark communities in volume of research.
UNIVERSITY RESEARCH

TOTAL R&D, I-12 CORRIDOR VS BENCHMARKS, FY2004

The 1-12 Corridor parishes have some of the
highest rates of sole business proprietorship
in the state, which is indicative of a culture
and business climate that fosters small
business formation and entrepreneurship.

Suburban Salt Lake

Suburban Nashville

At 55.4%, St. Helena has the highest share

of sole proprietors of any parish in the state.

The state of Louisiana has a rate of 17.6%,
while the U.S. average is 18.2%.

Suburban Jackson
Suburban Houston
Suburban Atlanta
I-12 Corridor

($Millions) 0 200 400 600 800 1000

Note: Includes universities and non-profit research institutes Source: NSF, AE
Jackson numbers include entire University of Mississippi

system, and are thus likely overstated
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SOLE PROPRIETORS AS SHARE OF TOTAL EMPLOYMENT BY PARISH, 2005

Arkansas

Mississ

v3g 13005

Workforce and Education

LABOR FORCE AVAILABILITY

= Between 1990 and 2006, the I-12 Corridor’s labor force grew by 34.2%, from 157,000 to 211,000.
Hurricane Katrina significantly lessened this rate of growth.

= The I-12 Corridor outpaced state and national levels of labor force growth but was outstripped by each of
the high-growth benchmark communities, with Atlanta (112.6%), Salt Lake (92.6%), and Houston (81.3%)
leading the way at rates 4-5 times the national average.

LABOR

LABOR FORCE GROWTH, 1990-2006

92.6%
100% 81.3%

74.5%
75%

44.6%
500 | 34.2% 0

20.7% 19.5%
25% 6.0%

0%

I-12  Suburban Suburban Suburban Suburban Suburban  Baton Louisiana  U.S.
Corridor ~ Atlanta  Houston Jackson Nashvile SaltLake Rouge

Source: BLS, Louisiana Department of Labor

[-12 CORRIDOR MARKET RESEARCH REPORT

a«o AngelouEconomics

technology-based economic development




EDUCATIONAL ATTAINMENT

= Inthe I-12 Corridor region, 22.2% of all adults have a bachelors’ degree or higher. This figure lags
every benchmark, with the exception of the state of Louisiana as a whole.

= At 17.7%, the I-12 Corridor’'s proportion of residents without a high school diploma exceeds the level of
every benchmark except the state of Louisiana.

= Among individual parishes, St. Tammany has the strongest educational attainment, while St. Helena,
Tangipahoa, and Washington have high percentages of residents with no high school diploma.

EDUCATIONAL ATTAINMENT, 2006

M No High School M High School Graduate [ Bachelor's or Higher

0% -
100% 13.2% 13.4% 19.0% 13.3%

80%
60%
40%
20%

0%
Livingston St. Helena St Tammany  Tangipahoa Washington

Source: Census, DemographicsNow

EDUCATIONAL ATTAINMENT,

Il No High School W High School Graduate Bachelor's or Higher

100% -
goy | 222 2A3%  p, 285%  201% 326y 246% 203 220%  282%

60%
40%
20%

0%

I-12  Suburban Suburban Suburban Suburban Suburban Baton New  Louisiana U.S.
Corridor  Atlanta  Houston Jackson Nashville SaltLake Rouge Orleans

Source: Census, DemographicsNow
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AGE DEMOGRAPHICS

MEDIAN AGE

H ; : : MEDIAN AGE (GROWTH), I-12 CORRIDOR VS BENCHMARKS,
The median age level in the I-12 Corridor is 1990 V. 2007

36.3 years, making it the oldest community W 2007 1990
among all benchmarks except New Orleans Us.
and the U.S. Median age is an indicator of
the quality and availability of labor in a
given community.

Louisiana
New Orleans

Baton Rouge

The 1-12 Corridor is 43% older than Salt Suburban Salt Lake

Lake, but competitive with Atlanta, Houston, Suburban Nashville

and Jackson. Suburban Jackson
Suburban Houston

Reflective of the national aging trend, the

median age of all the benchmark

communities rose between 1990 and 2007.

However, the I-12 Corridor's median age 20 25 0 a5 e

rose by over 15%, the largest increase

among all of the benchmark

communities except New Orleans YOUNG DEMOGRAPHIC PRESENCE

and a substantially higher rate of % OF ADULTS IN THE 25-44 AGE GROUP, I-12 CORRIDOR VS BENCHMARKS, 2007
aging than the nation. Us.

Suburban Atlanta

I-12 Corridor

27.6%

Louisiana 27.4%

The critical ages for economic

development purposes are New Orleans

27.4%

between 25 and 44, as this Baton Rouge

demographic constitutes the Suburban Salt Lake 29.7%
majority of the nation’s Suburban Nashville 29.7%
workforce. Most companies Suburban Jackson 20.7%

consider this age group to be their

. Suburban Houston
primary base of employees.

Suburban Atlanta

High tech companies prefer +12 Corridor 26.9%
communities that have a 25 0% 27 5% 20.0%
concentration higher than 33%. Source: ESRI

In the 1-12 Corridor, 26.9% of the population is 25 to 44, significantly lower than most of the high growth
benchmark areas. However, the Corridor is competitive with Houston (27.0%), New Orleans (27.4%), state
(27.4%), and national (27.6%) levels. Atlanta (31.4%) has the highest concentration of this critical age
group and comes closest to meeting the 33% threshold.

Livingston Parish has the highest proportion of the 25-44 age demographic (29.8%) among the five
parishes in the I-12 Corridor.

Washington (14.3%) and St. Helena Parish (13.5%) each have relatively high proportions of retirement age
population, while Tangipahoa (15.7%) has the highest high school and college age population.
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AGE DISTRIBUTION 2007

MO0tol4 M15t024 M25t044  45to64 [ 65+

80% - 249% 26.8% 29.1% 25.0% 26.5%
60% - o 9
29.8% 25.0% 25.6% Bl 25.4%
40%
20%
0%
Livingston St Helena St ny Tangipahoa  Washington
Source: ESRI

RACE AND ETHNICITY

= The |-12 Corridor is relatively diverse, with non-whites making up 23.5% of its population — including
18.7% black, 2.1% Hispanic, and 2.7% other. High-tech employers value diversity as an indicator of
creativity and productivity.

= The I-12 Corridor exhibits more diversity than the high growth benchmarks of Atlanta, Nashville, and Salt
Lake, though it is less diverse than state, regional, and national benchmarks. Houston exhibits the highest
diversity among all communities, with nearly 70% of its population non-white.

POPULATION BREAKDOWN

l White M Black [ Hispanic Other

2.7% 0 0
6.6%  24.7% 4.4% o 5.4% ; 14.7%
A0
80% : 15.0%
60% 25.6%
VT - -, [ 54.0% 81.0% |l 82.8%
et 58.5% 54.8% 59.5% 57.7%
% -
20% 30.2%
0%

I-12 Suburban Suburban Suburban Suburban Suburban Baton New  Louisiana  U.S.
Corridor ~ Atlanta  Houston Jackson Nashville SaltLake Rouge Orleans

Source: ESRI
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Sites and Infrastructure

TRANSPORTATION, SITES, & UTILITIES

, _ MEDIAN TRAVEL TIME TO WORK (MINUTES), 2000 VS. 2005
= Ingeneral the I-12 Corridor benefits from

tremendous interstate highway presence, with us. 5.5
two major interstates intersecting near the heart . 24.9
of the region. 1-12 runs through the southern Loisiana 25.7

half of the region, connecting it with major
markets such as Baton Rouge, Houston, and
Jacksonville, while I-55 runs approximately
perpendicular through Tangipahoa Parish,

18.8

18.6 I 2005 [ 2000

Suburban Salt Lake

Suburban Nashville

providing access to Jackson, Memphis, and St. Suburban Jackson
Louis to the north. US Highway 190 and US
Route 51 complement |-12 and I-55, Suburban Houston 2 032-3
respectively, which run approximately parallel. '
State Highway 10 provides major transportation Suburban Adanta 32?fi'9
access through the northern parts of the region, ' 317
connecting Bogalusa, Franklinton, and -12 Corridor 308
Greensburg, while State Highway 21 provides ' ' . . .
access through St. Tammany and Washington 15 20 25 30 35
. *Smaller counties excluded from analysis; data unavailable Source: Census
parlShes. for counties under 50,000 population in 2005; I-12 Corridor

includes Livingston, Tangipahoa, and St. Tammany Parish

= The I-12 Corridor (excluding Washington and St.
Helena) has an average worker commute time
of 30.8 minutes — longer than state and national
averages as well as commute times for most MEDIAN TRAVEL TIME TO WORK (MINUTES), 2000 VS. 2005
benchmark communities. The Atlanta area

(32.1) has the longest travel times to work due Washington
to its long distance from the center of the MSA.

32.6

Tangipahoa 2005 I 2000
= Atthe individual parish level, Tangipahoa parish
demonstrates the shortest worker commute St Tammany
times at 28.9 minutes, while St. Helena appears

to have some of the longest times. 35.7

St Helena

= The I-12 Corridor enjoys strong local and
regional air service through several airports. St.
Tammany Parish has two airports: St. Tammany ' ' ' ' !
Regional Airport (5,000-ft runway, expandable 20 25 30 3%
to 7,000-ft) and Slidell Municipal Airport (5,000-ft
runway). The region also has Hammond
Northshore Regional Airport (6,500 ft-runway), the George R. Carr Memorial Air Field in Bogalusa (5,000-ft
runway), and the Franklinton Airport (3,000 ft-runway). Major air service for the region is also provided by
the Baton Rouge Airport and New Orleans International Airport.

[-12 CORRIDOR MARKET RESEARCH REPORT
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= Tangipahoa and St. Tammany parishes are
served by Amtrak passenger rail, with stations
located in Hammond and Slidell. Trains
provide passenger service to Memphis,
Chicago, Baltimore, Philadelphia, and New
York.

= The I-12 Corridor is served by Canadian

National Railroad in several directions: a North-

South line connects Hammond, Independence,
Amite, and other parts of Tangipahoa Parish to
New Orleans and Jackson, MS; an East-West
line runs through Livingston Parish between
Hammond and Baton Rouge; and a North-

ELECTRIC RATES

AVERAGE RETAIL PRICE (CENTS/KWH),
I-12 CORRIDOR & BENCHMARKS BY STATE*, 2006

Commercial Il Industrial

S. Salt Lake (Utah)
S. Nashville (Tennessee)

S. Jackson (Mississippi)

9.9
S. Houston (Texas) 9.6
S. Atlanta (Georgia)
I-12 Corridor (Louisiana) 9.3

South line runs from New Orleans through
Slidell and Bogalusa.

*Data displayed are state averages 2 Source: DOE

6

= Louisiana has relatively high average commercial (9.3 ¢/KWH) and industrial (7.6 ¢/KWH) electric rates.
Though competitive with the high cost states of Texas and Mississippi, Louisiana and the I-12 Corridor are
at a disadvantage compared to competitors such as Georgia and Tennessee.

= The I-12 Corridor is served by a regional port — Port Manchac — located on Lake Maurepas at the southern
end of Tangipahoa Parish. The 40-acre facility is served with three rail spurs that primarily transport
lumber, plywood, and other construction material, and demonstrate significant growth potential.

= The region has an abundant stock of land for development including large tracts of 1,000+ acres
appropriate for mega-site development. However, the supply of shovel-ready sites is limited by the
presence of wetlands and a lack of adequate infrastructure, including transportation access which limits the
supply of shovel-ready sites.

Quiality of Life
INCOME LEVELS

= The I-12 Corridor's median household income is $42,394, higher than the state ($37,390) but lower than all
other benchmark communities. Among benchmarks, Atlanta and Houston have the highest median
incomes.

= Between 1990 and 2006, income levels rose by more than 80% in the |-12 Corridor. This growth rate was
comparable to and reasonably competitive with the benchmark communities. Salt Lake experienced
the highest increase over this period at nearly 90% growth.

= An examination of income distribution confirms that St. Tammany is the wealthiest of the five Florida

parishes, with 23.6% of households earning greater than $100,000 annually, while Livingston and
Tangipahoa are the second and third most affluent parishes.

I-12 CORRIDOR MARKET RESEARCH REPORT
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LOCAL WEALTH

MEDIAN HH INCOME, I-12 CORRIDOR VS BENCHMARKS, 2006

$70,000 $64,249 365248

$55,024

$60,000
$50,000
$40,000
$30,000
$20,000

$42,304 $45,034

$51,309 13 043 $48,271
342,376 43 $37,390

I-12  Suburban Suburban Suburban Suburban Suburban Baton New Louisiana U.S.
Corridor  Aflanta  Houston Jackson Nashville SaltLake Rouge Orleans

HH INCOME DISTRIBUTION 2007

W 0 to $25k M $25k to $50k

100% _ . 2:2% 1.4%
8.5% 4.8%
80% 21.1%

33.1%

60% -

40% |

20% | 45.8%

0% -

Livingston

SCHOOLS

= The quality of a region’s public schools
greatly influences employers looking to
accommodate the needs of their
workforce.

= The average ACT score in the |-12
Corridor region is 20.2, placing it ahead of
Jackson and the state of Louisiana, but
behind Atlanta, Nashville, and the U.S. as
a whole.

= The average graduation rate in the I-12
Corridor is 66.2%, close to the national
average and ahead of the benchmarks of
Atlanta and Jackson. Salt Lake, Houston,
and Nashville have very high graduation rates.

Source: DemographicsNow

$50k to $100k  $100k to $150k M $150k+

2.0% 1.4%
8.6% 5.9% 350,

18.9%
e 23.9%

31.6%

47.2%

St Helena StTammany Tangipahoa Washington

Source: ESRI

PUBLIC SCHOOLS

AVERAGE GRADUATION RATE, I-12 CORRIDOR VS BENCHMARKS, 2004

u.s.

Louisiana

Suburban Salt Lake 91.4%
Suburban Nashville 80.0%

Suburban Jackson

Suburban Houston 82.8%

Suburban Atlanta

66.2%

0% 25% 50% 75% 100%

Data based on weighted averages of individual districts Source: EPE

I-12 Corridor
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PUBLIC

AVERAGE ACT SCORES, 12 CORRIDOR VS BENCHMARKS, 2005*

25

20

15

[-12
Corrid

Scores Aggregated from Individual Districts;

Suburban Suburban  Suburban Louisiana Us.

or Atlanta  Jackson  Nashville

Data for Houston & Salt Lake Unavailable

Source: LDE, SchoolMatters

PUBLIC

AVERAGE ACT SCORES, INDIVIDUAL PARISH COMPARISON, 2005

25

20

15

St. Helena St.
Tammany

Livingston Tangipahoa Washington

Source: LDE

CRIME
. . . CRIME RATE PER 100,000, I-12 CORRIDOR VS BENCHMARKS, 2005*
= The I-12 Corridor has a combined crime rate Us
of 3,545 per 100,000 inhabitants, slightly o
higher than each of the high growth Louisiana >.049
benchmark regions. At 2,829 per 100,000, New Orleans 5125
Atlanta exhibits the lowest crime rate among Baton Rouge 5,487
benchmarks. Suburban Salt Lake
Suburban Nashville
= Crime in the I-12 Corridor is significantly Suburban Houston
lower than Baton Rouge, New Orleans, and Suburban Atlanta
the state of Louisiana and falls below the 12 Corridor
U.S. as a whole. T
2500 3000 3500 4000 4500 5000 5500
= Tangipahoa Parish exhibits the highest agende: dus 0 et ofKaiaon 205 eoring. 2004 e
Combined Crime rate among the ﬁve data used for New Orleans and State of Louisiana
parishes, at 6,510 per 100,000 inhabitants.
At 1,879 and 2,490 respectively, St. Helena
and Livingston have very low rates of violent
and property crime. CRIME RATE PER 100,000, INDIVIDUAL PARISH COMPARISON, 2005*
= Crime reported in Tangipahoa increased Washington
significantly (7.1%) between 2004 and 2005, Tangipahoa
while crime in St. Tammany (-11.4%) and
Washington parishes (-20.2%) saw a StTammany
substantial decline. St Helena
= Compared to the state as a whole, Livingston
Livingston and St. Helena are relatively low- — T T T T T T 1
crime parishes (fewer than 2,700 crimes), 1500 2000 2500 3000 3500 4000 4500 5000
while Washington and Tangipahoa fall into Pincludes vilent and property crime fom all reporting agencies Souree: Bl
the top two tiers for crime in the state.
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CRIME RATE PER 100,000 INHABITANTS BY PARISH, 2004

¥,

Arkansas

“<1.553 Crimes
1,554 - 2,697 Crimes
2,693 - 3,879 Cnmes

I 5.550 - 5,205 Crimes

I 5.205 - 7,435 Crimes

1a4 :30In0g

01530 60 @ 120
OO — e iles

COST OF HOUSING

= At $238,330, St. Tammany's average home
price (2006) is approximately 40% higher AVERAGE HOME PRICE, INDIVIDUAL PARISH COMPARISON, '05-'06
than the next highest parish in the 1-12 W 2006 12005

Corridor region. $200,829

$216,907

New Orleans

= Home prices have appreciated rapidly over
the past year in the I-12 Corridor region, most
notably in Washington (31.6%), Tangipahoa ,
(18.9%), and Livingston (18.7%) parishes. Tangipahoa

$91,854
$120,896

$144,287
$171,515

$213,013
$238,330

Washington

woo'spuaiabnoyuoreg ‘Iaiua)
elRq 3JeIsT 29y ONN :80IN0S

St. Tammany

$121,800
$144,519

75,000 125,000 175,000 225,000 275,000

Livingston

3|qe|leAeUN BUBJAH IS 10} BlRq
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Economic Development and Marketing

INCENTIVES

The 1-12 Corridor and the state of Louisiana provide a number of financial assistance programs for increasing
business investment and creating jobs, including:

(o}

© ©0 O O o©

Economic Development Award Program

(EDAP)

Small Business Loan Program

Micro Loan Program

Contract Loan Program

Venture Capital Match Program

Venture Capital Co-Investment Program

O O O o ©

Louisiana Seed Capital Program

BIDCO Investment Program

Workforce Development Program

Incumbent Worker Training Program

On-the-Job Training-Workforce Investment

Act Program

LOUISIANA STATE BUSINESS INCENTIVES

PROGRAM DESCRIPTION REQUIREMENT REQUIREMENT INDUSTRIES BENEFIT TYPE BENEFIT AMOUNT
Enterprise Zone Promotes job creation in areas of 10% workforce increase in first 12 35% of new jobs must satisfy EZ Any Income and Franchise Tax $2,500 JTC for each net new job;
high unemployment or public months or 5 net new jobs in first 24 criteria related to unemployment, low Credits; Sales/Use Tax variable sales/use tax rebate
assistance months income, public assistance Rebate
Quality Jobs Encourages quality job creation in Create 5 new jobs with $250k- Provision of basic health care Bio-Science, Manufacturing, IT, Cash Rebate 5%-6% of payroll generated by new
specified industries $500k additional payroll within 3 Environmental Tech, Food Tech, jobs; variable sales tax rebate
years Advanced Materials, Oil & Gas Field
Service; OR any industry with
stipulated amount of out-of-state
sales

R Tax in existing Investment in existing structure Structure located within downtown N/A Property Tax Abatement Variable -- 5 year deferred

commercial structures development district, economic assessment of renovations and

development district, or historic improvements
district
Industrial Tax Exemption Promotes capital i by in Manufacturing Property Tax Exemption Variable; property taxes on new
manufacturers improvements to land, buildings, investment abated up to 10 years
machinery, etc.
R&D Tax Credit Stimulates private research and Increased R&D activities in the state Any Income and Franchise Tax 8% of state share of R&D
development in the state OR receipt of federal SBIR grant Credits expenditures; 25% of state share of
federal credit

Industry Assistance Program Encourages preference to Louisiana Maintain existing employment Commit to significant investment, Manufacturing Franchise Tax, Sales/Use Variable

manufacturers and suppliers

giving preference to Louisiana
manufacterers, suppliers, engineers,
contractors, and labor

Tax, Corp. Income Tax

Tax Equalization Program

Increases competitiveness with out-
of-state sites.

Sites viable for proposed operation

Competing site offers
advantages

Warehousing & Distribution

Tax equalization

Equalization of difference in tax
burden between sites

Film Industry Tax Credit

Promotes development of the
film/video industry in Louisiana

State certification & approval,
submission of production
expenditures

Base investment greater than
$300,000

Film & Television

Income and Franchise Tax
Credits

25% of base Louisiana investment;
additional 10% of Louisiana
resident payroll

[-12 CORRIDOR MARKET RESEARCH REPORT
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EXISTING INDUSTRIES IN THE CORRIDOR

In addition to the assistance programs listed here, there are a number of tax incentive
programs designed to stimulate job creation and investment in the state of Louisiana.

This section presents a brief overview of the current business composition in the 1-12
Corridor region and provides a framework for a more detailed target industry selection
analysis in the Economic Development Marketing Plan.

ECONOMIC BASE
= There were 147,100 persons? employed at establishments within the I-12 Corridor region as of 4Q 2006.

= |-12 Corridor employment is relatively diversified, with a variety of super-sectors representing substantial
shares of total regional employment.

= Service sector employment is prevalent in the region, with Trade, Transportation, and Utilities (17.1% of
which is represented by Retail Trade), Health Care, and Leisure and Hospitality accounting for over 50% of
jobs.

= At6.1%, the region’s share of manufacturing employment is lower than the share for the nation as a whole
(10.5%).

= Retail and Health Care are important sectors for each of the five parishes; however, Livingston Parish is
significantly less concentrated in Health Care (8.5%) than the other parishes.

= Livingston Parish has a substantially higher proportion of Construction employment (13.3%) than the other
four parishes in the region.

2 Includes government employment
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INDUSTRY BREAKDOWN

% OF TOTAL EMPLOYMENT BY SECTOR, I-12 CORRIDOR, 4Q2006
Other*,  Const,,
7.50% 3.8%

/

Education,
4.4%

Health

Care,

16.6%

TTU,
24.7%

0
/—FIRE, 4.5%

Prof/Biz ~———Info., 1.4%

Svcs, 8.6%
Leisure &

Public Hospitality
Admin & Natural Mnftng, 11.0%
Other, 7.1% Resources, 6.1%
*Primarily non-publishable data in the 0.9% Source: LA Works

education and management sectors

INDUSTRY BREAKDOWN

SHARE OF TOTAL PARISH EMPLOYMENT BY INDUSTRY SECTOR
Industry/Parish Livingston | St. Helena | St. Tammany | Tangipahoa [ Washington
Construction 13.3% 6.8% 6.9% 5.2% 5.9%
Manufacturing 9.9% 12.9% 3.3% 7.5% 11.6%
Retalil 14.8% 9.9% 18.4% 16.9% 14.6%
Transp. & Warehousing 2.4% 4.3% 2.6% 4.7% 2.1%
FIRE 3.7% 1.6% 5.2% 3.8% 3.7%
Prof. & Technical Svcs 3.0% 1.6% 5.0% 1.9% 1.3%
Education na* na* na* 11.8% 15.0%
Health Care 8.5% 23.5% 17.1% 18.8% 19.1%
Restaurants & Hotels 9.6% 2.1% 11.0% 9.3% 5.8%

Source: LA Works
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INDUSTRY PRESENCE & GROWTH

EMPLOYMENT & GROWTH OF TOP INDUSTRIES BY PARISH, 4Q2004 VS 4Q 20 06

DistWrhsng | 571 Ag, Timber etc.
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Two of the five parishes — St. Tammany (3.3%) and Tangipahoa (7.5%) — have significantly less
employment concentration in manufacturing than the national average.

As a region, the I-12 Corridor has grown robustly since the period immediately following Katrina, creating
an additional 1,600 establishments and more than 11,000 net new jobs since 2004 including 2,833 in
Retail, 2,135 in Administrative and Waste Services, 1,854 in Construction, 1,374 in Health Care, and 926 in
Manufacturing.

The top 3 industries in Livingston Parish are Retail (3,094), Construction (2,871), and Manufacturing
(2,065). Construction employment in the parish has seen tremendous growth, at a rate of over 50% since
2004. Retail (8.4%), Manufacturing (16.4%), Health Care (13.2%), Restaurants and Hotels (12.6%), and
Professional and Business Services (36%) have all seen strong growth as well. Parish employment in
FIRE and Distribution and Warehousing has declined over the 2-year period.

Health Care (357) is the largest industry in St. Helena, followed by Manufacturing (196) and Retail (150).
Manufacturing (18.1%), Health Care (19.8%), and Construction (19.8%) all saw significant growth in the
parish over the 2-year period. Employment in Retail (-24.6%), which expanded in every other parish,
declined in St. Helena.

The Retail (13,325), Health Care (12,400), and Restaurant and Hotel (7,987) service sectors comprise the

top three industry employers in St. Tammany Parish. While Retail has grown rapidly (11.4%), Health Care
(3.6%) and Restaurants and Hotels (1.6%) have experienced much slower growth. The largest percentage
increases in St. Tammany have occurred in Wholesale Trade (25.6%) and Manufacturing (25.4%).

Tangipahoa Parish employment is based in Health Care (7,782), Retail (7,000), and Education (4,900). At
21.6% (1,245 new jobs), Tangipahoa has seen the most rapid retail growth of any parish since 2004. The
parish has also seen particularly high growth in Administrative and Waste Services (79.3%; 950 new jobs),
Finance and Insurance (47.6%; 384 new jobs), and Utilities (48.5%; 111 new jobs).

Like the other parishes, Washington Parish depends on industries such as Health Care (2,039), Education
(1,602), Retail (1,560), and Manufacturing (1,237) as the foundation of its employment base. Among these
industries, Health Care (9.6%; 200 new jobs) has experienced the most significant growth, while Education
(-9.2%; -163 jobs) and Manufacturing (-2.4%; -30 jobs) have actually declined. The largest growth in both

relative and absolute terms in the parish occurred in Administrative and Waste Services (159.6%; 225 new

jobs).
AVERAGE WAGE

AVERAGE WEEKLY WAGE (GROWTH SINCE 2004) BY MAJOR INDUSTRY, 2006
1,200 - B Manufacturing Il Health Care [ Retail

Average weekly wages in
the 1-12 Corridor region in
the Manufacturing, Health
Care, and Retail sectors 1,000 - $860

have grown significantly 800 $751 $748
since 2004, attributable in
part to the impact of
Katrina. 400 -

$963

600 -

Livingston St. Helena St. Tammany  Tangipahoa Washington
Source: LA Dept Labor
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Tangipahoa Parish has experienced the most rapid manufacturing wage appreciation (26.5%) since 2004.
This appreciation is more pronounced in the period from 4Q2004 to 4Q2006, during which weekly
manufacturing wages in Tangipahoa grew from $550 to $853 (55% increase).

Washington Parish has the highest overall manufacturing wage ($963), due largely to the presence of the
Temple Inland paper mill. Livingston Parish has the next highest manufacturing wage at $860 per week.

The cost of health care labor has grown most substantially in St. Tammany (16.9%) and Washington
(11.3%) parishes, as both locales have seen a significant influx of health care jobs and industries. St.
Tammany has the highest weekly health care wage at $748 ($38,900 annually).

Retail wages have grown tremendously (53.5%) in St. Helena Parish over the past two years — the largest
rate of increase among any of the parishes.

30 AngelouEconomics

technology-based economic development

[-12 CORRIDOR MARKET RESEARCH REPORT




SWOT ANALYSIS

This SWOT analysis is a qualitative analysis that looks at opinions and perceptions of
community leaders on conditions in the 1-12 Corridor including the Technology Corridor
along Interstate 10 running through St. Tammany Parish.

The SWOT analysis is developed by numerous focus groups and interviews, conducted to gather community
input on the positive and negative factors affecting economic growth in the region. By receiving input from
economic development officials, business representatives, and other community leaders, we are able to
understand how these factors are perceived. It is important to examine the self-perceptions that are prevalent
in the 1-12 Corridor because they directly relate to workforce development, business retention, and recruitment.
Understanding the Corridor's assets and weaknesses allows us develop strategies that capitalize on the
region’s positive characteristics and minimize the effects of characteristics or situations that have a negative
impact on the region.

We define the four aspects of “SWOT” in these terms:

= Strengths (Positive, Internal): Local issues or
characteristics that can be built upon to advance current Positive Negative
and future economic growth opportunities in the 1-12 Intermal Intemal
Corridor.

= Weaknesses (Negative, Internal): Local issues or
characteristics that, if not addressed effectively, could OPPORTUNITIES THREATS
Ilcrglrtrizté)rrrent or future growth opportunities in the I-12 Positive "

' External Bxternal
= QOpportunities (Positive, External): External events or

trends that offer the I-12 Corridor potential for economic
growth and attraction of new industry.

= Threats (Negative, External): External events or trends that, if not addressed effectively, could threaten
the 1-12 Corridor's future and its ability to attract new industry.

In the upcoming sections, we examine input in the following areas:

= Business Climate, which examines factors such as location, business costs, regulatory environment, and
access to capital;

= Workforce and Education, which examines the overall quality and skills of the workforce and the education
and training system in place to improve their skills;

= Sites and Infrastructure, which examines the availability of land and buildings compatible with an industry’s
needs, reliable transportation systems, and high quality water, wastewater, and power systems;

= Quality of Life, which examines the tangible and intangible qualities that attract and keep people in a
community or region;

= Economic Development and Marketing Efforts, which examines efforts to promote a region and the overall
conditions that help or hinder those efforts.

I-12 CORRIDOR MARKET RESEARCH REPORT
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BUSINESS CLIMATE

STRENGTHS

Competitive local tax rates
Booming economies that help stimulate business

Presence of Fortune 500 companies in region,
which helps attract other companies

Relatively light regulatory environment in some
parishes

Technology assets (Tech Corridor, Tulane
National Primate Research Center, etc.)

Access to capital, investors

OPPORTUNITIES

With booming economy and this new marketing
effort, 1-12 Corridor can become an even stronger
economic engine in the state

Political resources of region (particularly in state
legislature and Congress) can be brought to bear
even more effectively to promote economic
activity

WEAKNESSES

High combined state and local sales tax rates
High workers’ compensation insurance rates
High insurance rates primarily due to Katrina

Higher cost of doing business in some parishes

THREATS
High tax and insurance rates must be addressed
to make region more competitive

Image of state must change if business attraction
efforts are to be effective

Overall State response to recovery too slow &
ineffective

The 1-12 Corridor has many competitive strengths that are attractive to business: generally competitive local tax
rates; a booming and growing economy that many businesses look for before determining whether to locate in
an area; the presence of large, successful companies in the region including several Fortune 500 companies, a
feature that helps attract other companies wanting to do business with those already there; a favorable
regulatory environment in most parishes; valuable technology assets along Interstate 10, particularly the
Michoud and Stennis facilities, the proposed UNO Technology and Research Park, and the Tulane National
Primate Research Center; and access to capital and investors.

The region’s competitive weaknesses mostly stem from state liabilities including high business and sales tax
rates, high insurance and workers’ compensation rates, a negative image, and a slow and ineffective response

to recovery from Hurricane Katrina.

Overall, the I-12 Corridor has an opportunity to become an even more important economic engine in the state
with its growing economy and this new marketing effort, and should use its strengths to bring its considerable
political resources to bear to encourage even stronger economic growth.

&Angelou Economics
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WORKFORCE AND EDUCATION

STRENGTHS
Competitive wages

Educated, technologically skilled workforce in
some parts of region (along I-10 corridor)

Variety of other workforce skills present in region

Excellent public schools in some parts of region

WEAKNESSES

Perception of poor public education system,
uneducated population

State needs to address education system
shortcomings (e.g., high dropout rate)

Lack of affordable workforce housing in some

_ portions of the region
SLU, UNO, LSU, community colleges

Excellent work ethic, productivity

OPPORTUNITIES THREATS

Perceptions about poor public education system
and low educational attainment of state’s
population will hinder business attraction efforts
unless effectively addressed

Competitive wages will help region on lists

Technologically skilled workforce will be attractive
to companies already attracted by NASA, and
prominent research facilities

Colleges and universities provide additional
research and technology transfer opportunities

New campus co-location of SLU, UNO, and
Delgado will boost region’s higher ed presence

The 1-12 Corridor has some solid workforce strengths, including wages that are competitive with most other
parts of the country; a well-educated and technologically skilled workforce in some parishes of the region,
particularly St. Tammany; a workforce with a variety of valuable skills; highly ranked public schools in St.
Tammany and Livingston Parishes; a variety of higher education institutions throughout the region; and a
productive workforce with a great work ethic.

The region’s major weaknesses in this area stem from the national perception that the state has a poor public
education system and a generally uneducated population. While the second item can be overcome through the
I-12 Corridor marketing effort, the state will need to take major steps to address the shortcomings of its
education system that produces a high dropout rate and a low rate of college attendance among the state’s
high school graduates. The region will also need to address a shortage of affordable workforce housing.

The region does have economic opportunities due to its competitive wage rates, its technologically skilled
workforce, and the research and technology transfer capabilities available at the colleges and universities in

and around the region.
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SITES AND INFRASTRUCTURE

STRENGTHS

Excellent highway system (I-12, I-55, I-10, I-59,
and state highways)

Affordable, available land (particularly in northern
parishes)

Access to ports (Port of New Orleans, Manchac)

OPPORTUNITIES

Building a regional public transit system will ease
congestion, improve quality of life, and make area
more attractive to businesses and workers

Widening I-12 will ease congestion and improve
traffic flow

UNO Tech Park and two NASA facilities (Michoud
and Stennis) will boost technology infrastructure of
region

WEAKNESSES

Traffic congestion High electric rates

No public transit Drainage

Four-lane I-12 is inadequate to meet needs
Wetland issues

High growth has put strain on services

THREATS

High electric rates may decrease region’s
competitiveness for some industries, particularly
energy intensive manufacturing

Traffic congestion and lack of public transit will
cause decline in quality of life and may discourage
some businesses from locating in the region

Strain on services from growth may begin to
negatively affect quality of life and business
climate

The 1-12 Corridor has an excellent highway system including four major interstate highways running through the
region, as well as a system of quality state highways; affordable and available land, particularly in the northern
parts of the region; and access to several key ports, including the Port of New Orleans to the south and the

shallow-draft Port Manchac in Tangipahoa Parish.

The Corridor does face some infrastructure challenges, however. They include heavy traffic congestion and no
public transit system; a need to upgrade Interstate 12 from four to six lanes; high electric rates that make the
region less competitive for industry; drainage issues in different parts of the region; wetland issues that make
significant portions of land unavailable; and high growth in areas such as St. Tammany and Livingston

Parishes, which puts heavy strain on services of all types.

The region has the opportunity to improve its overall infrastructure by pursuing improvements to I-12, continuing
discussions about establishing public transit, and continuing development of technology infrastructure in the
region by pursuing economic development efforts at the two NASA facilities and the UNO Technology Park.
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QUALITY OF LIFE

Quality of life is one of the region’s most powerful assets. The region enjoys a tremendous quality of life, with
many communities offering considerable charm and family-friendly environments; low crime rates in most parts
of the region; an incredible array of recreational opportunities including many sports and outdoor activities and a
series of festivals and parish fairs; a well-developed arts and culture scene in the region, such as the Columbia
Theater in Hammond and a thriving arts community; and unique culinary offerings.

The major weakness in the area of quality of life is the persistent negative image of the state. Many of the
issues Louisiana has faced continue to paint the 1-12 Corridor with the same broad brush.

Despite its challenges, the region should continue to promote its quality of life as one of its strongest draws,
while also promoting the region’s business strengths to potential businesses and site selectors. Regional
leaders should also market the strong regional health care system as an asset that augments its quality of life.
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ECONOMIC DEVELOPMENT AND MARKETING

STRENGTHS

I-12 Region is one of the prime economic engines
in the state

Parish EDO's
State incentives

Local ED tools (e.g., development districts in St.
Tammany and Tangipahoa)

OPPORTUNITIES

Continue efforts to lobby state legislative
delegation to increase economic development
funding

WEAKNESSES

Parish EDO’s under-funded
Grant money can be slow in arriving

Inadequate state funding of economic
development

Poor image of the “market” is a big marketing
hurdle to overcome

THREATS

EDO's and other players in marketing the region
need to work collaboratively as a region to market
to businesses and attract prospects to the region,

or this marketing effort will not be effective
Work with area Congressional delegation to

attract federal economic development grants Continued negative press on Louisiana needs to

be counteracted or marketing effort will not be
Website and marketing strategy will provide useful effective
tools to begin rehabilitating the business image of

the region

The 1-12 Corridor has some great strengths to bring to bear on economic development and marketing efforts
including the effective work of the parish Economic Development Organizations, an already booming economy,
state incentives available through Louisiana Economic Development, and available local economic tools, such
as the development districts established in St. Tammany and Tangipahoa Parishes.

Funding issues create most of the weaknesses in the regional economic development system. Some feel that
parish EDOs, as well as the state economic development agency, itself, are underfunded. In the marketing
arena, the persistent negative image of the New Orleans area and Louisiana in general is the biggest hurdle
that will have to be overcome for the marketing effort resulting from this plan to be successful.

There are opportunities, however, to increase funding for economic development by seeking help from the
region’s state legislative and U.S. congressional delegations. Additionally, the website and marketing strategy
produced as a result of this process will begin to rehabilitate the region’s image.
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CONCLUSION

The economic scan and SWOT analysis reveals that, in general, the region has a
challenge ahead in increasing its economic development activities to match the
economic dynamism of competitor communities.

It should be noted that the benchmarks used in this analysis are standout regions in terms of economic growth
and development, and that the I-12 Corridor's strong performance relative to these benchmarks in several
categories is a testament to the growth and potential of the region. In addition, the region performs extremely
well compared to benchmarks at the state, national, and neighboring MSA level.

The SWOT analysis and economic scan reveals that the 1-12 Corridor region possesses significant advantages
in some areas and challenges in others. The region does face challenges, particularly in the areas of;

= State tax structure

= Overall negative image that is tied to New Orleans and Louisiana
= Educational attainment

= Strain on services brought on by rapid and heavy growth

On the other hand, the I-12 Corridor region has advantages in its:

= Low labor costs

= Strong population and employment growth

=  Low corporate income tax

= Strong university research infrastructure

= Excellent organization reputations including that of LIGO and Tulane National Primate Research Center

= Excellent technological infrastructure in the form of two NASA facilities in close proximity and the planned
University of New Orleans Advanced Research and Technology Park

Importantly, the preceding analysis reveals that together the parishes of the I-12 Corridor combined possess
economic assets that any individual parish may lack, and that these parishes are truly stronger together than
any of them working alone to improve their economic fortunes. High education and income levels, low crime,
quality schools, affordable housing, and very cheap labor are all available within one or more of the parishes
that comprise the region. This diversification mitigates any negative regional characteristics and enhances the
site selection attractiveness of the whole area.
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NEXT STEPS

This Market Research Report is only the first step in the process of developing an Economic Development
Marketing Plan for the I-12 Corridor.

The issues identified in this analysis will play a role in the next report we will produce for this process, the
Economic Development Marketing Plan:

= The information in this assessment dealing with industry clusters will be incorporated and expanded upon
in the Target Industry recommendation, contained in the next report, which will identify specific target
industries that would be most appropriate given the |-12 Corridor's assets and limitations.

= This report also provides a foundation for the marketing strategy that will also be included in the final
report. This final plan will serve as the roadmap for effectively marketing the parishes of the 1-12 Corridor.
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